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After gathering valuable insights through user research and brainstorming, we created a comprehensive user flow for the Haul 
Now app. This user flow helped the team to map out the key features and interactions of the app, allowing them to ensure 
that the user experience was optimized for long-haul truck drivers. With this in mind, a basic wireframe was developed and 
presented to stakeholders for feedback. The wireframe was designed to be simple and intuitive, allowing stakeholders to 
focus on the overall structure and flow of the app, rather than getting bogged down in details. By incorporating stakeholder 
feedback into the wireframe, the team was able to refine and optimize the design, ensuring that the final product was tailored 
to the unique needs of long-haul truck drivers.

Below are some of the highlight for the wireframe design

Design Brainstorming, User flow and Visual design research

This project involved a comprehensive design process that aimed to create an app for long-haul truck drivers that would be 
both effective and efficient in managing their business needs. To achieve this goal, the design team followed a structured 
design process that included brainstorming, user flow creation, and visual design research. 
 
Here is what we did: 
- The design team conducted several brainstorming sessions to generate ideas for the app’s key features and functionalities. 
- A user flow was created to map out the app’s key interactions and features, helping the team identify potential pain points   
   and opportunities for improvement. 
- Visual design research was conducted to develop a cohesive and visually appealing interface, with a focus on a dark-themed   
   design to reduce power consumption and discourage use while driving. 
- The team’s focus on user-centered design principles and careful attention to detail helped create a successful and effective   
   app for long-haul truck drivers.

Moodboard and visual design research

User flow

Haul Now is a free app designed for long-haul truck drivers, which allows users to schedule their own loads, track their 
settlements, and run as many miles as possible. The app offers users the ability to maximize the profitability of their trucking 
business, while maintaining their freedom to work when they want to and the flexibility to go where they want to. With Haul 
Now, the user has complete control over their load scheduling, enabling them to find the most efficient routes and minimize 
downtime. Additionally, the app offers a user-friendly interface for tracking settlements, as well as easy access to important 
documents and information about terminal locations.

Maximizing Profitability and Flexibility
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After gathering stakeholder feedback, we developed a style guide based on the Haul Now brand identity. This guide informed 
the visual design of the app, resulting in a cohesive user experience. Through an iterative process, a final design was created 
that was visually appealing and met the needs of long-haul truck drivers.

Here is a glimps of the style guide we created

Here are few of the screen that we design for the first iteartions

Upon finalizing the design’s ultimate draft, we diligently curated all the essential assets, including logos, icons, and fonts. 
These assets were then delivered to our skilled Dev team. Throughout the development process, we closely monitored their 
progress, providing design assistance whenever required. 
 
Upon the product’s release, it garnered a positive reception from the target demographic, generating a multitude of 
compliments. One valuable lesson I gleaned from this project is the significance of adeptly asking pertinent questions to all 
stakeholders. This skill proved instrumental in resolving numerous challenges encountered during the project’s course. 
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Due to the client’s request for a high-fidelity design, we have adjusted the design process timeline to include the testing stage 
at a later point. This decision was made in consideration of the diverse range of stakeholders and user testers who may not 
be familiar with wireframes and require a more polished representation of the design. Our aim is to ensure that the design is 
accessible and comprehensible to all parties involved, and we believe that a high-fidelity design will help achieve this goal.

Usability testing feedbacks 
- Can we aim to design layouts that allows users to consume a significant amount of information while minimizing the need 
  for scrolling. 
- How can we deter users from using the app while they are driving? 
- What would be the most effective design approach to minimize the power consumption of the app?

Design the final draft 
After carefully considering all feedback received, we developed a final design draft that incorporated several innovative 
features to enhance the user experience and optimize power consumption. Notably, we introduced interactive card designs to 
represent large content, reducing the need for scrolling and improving readability. Additionally, we implemented motion 
detection and popup messages to warn users against using the app while driving, promoting safe usage habits. Finally, we 
chose a dark-themed design, which was shown to significantly reduce power consumption by minimizing backlight usage. Our 
ultimate goal was to deliver a design that not only offered an enjoyable user experience but also conserved power, thereby 
promoting sustainability and efficiency.

Testing the design

The research was conducted through a combination of surveys and in-depth interviews with long-haul truck drivers. A total of 
30 participants were recruited through online platforms and trucking forums like The Truckers Forum, TruckingTruth, Big Rig 
Owners Club etc. Participants were asked to complete an online survey and were also invited to participate in a 30-minute 
phone interview.  
 
The survey and interview questions focused on the following areas: 
- Pain points and challenges in managing loads, schedules, and finances 
- Experience with existing load scheduling and tracking tools 
- Preferences and needs for a load scheduling and tracking app 
- Attitudes towards mobile app usage while driving and road safety 
- Demographic information (age, gender, years of experience, etc.) 
 
Examples of Survey and interview questions: 
- What are the biggest pain points or challenges you face as a long-haul truck driver when it comes to load scheduling and   
  tracking? 
- How do you currently find and schedule loads, and what tools do you use for load tracking and financial management? 
- What features or capabilities would be most helpful to you in a load scheduling and tracking app? 
- How important is it to you to have the ability to schedule your own loads and maintain your independence and flexibility on   
  the road? 
- How do you typically use mobile apps while driving, and what are your concerns around using apps while on the road? 
- What are your preferences for app design and user interface, and what would make an app more user-friendly and efficient   
  for you?

User Interviews

Personas

Age: 42 Years  

Occupation: Long-haul truck driver 

Location: Arizona, USA

Background: John has been a truck driver for over 20 years and owns his own 

trucking business. He typically spends weeks on the road and values his 

independence and flexibility. However, managing his loads and finances can 

be time-consuming and stressful, especially when dealing with multiple clients 

and paperwork.

Pain Points: John’s pain points may include: 

- Finding and scheduling profitable loads can be challenging and                

   time-consuming, leaving him with downtime and reduced   

   earnings. 

- Managing his finances and tracking his settlements can be   

   overwhelming and may lead to errors or missed payments. 

- Storing and accessing his important documents while on the road   

   can be a hassle, especially when dealing with paper copies that can   

   be lost or damaged.

John

Age: 30 Years  

Occupation: New long-haul truck driver 

Location: Ohio, USA

Background: Lisa is new to the trucking industry and has been driving for less 

than a year. She values the opportunity to see new places and meet new 

people, but finds the job challenging at times. She struggles with navigating 

unfamiliar routes and managing her time on the road efficiently.

Pain Points: Lisa’s pain points may include: 

- Finding and scheduling loads can be daunting, as she is not familiar   

   with the process and may not have established relationships with   

   clients. 

- Navigating unfamiliar routes and finding available loads can be   

   difficult, leading to downtime and reduced earnings. 

- Managing her time on the road can be challenging, especially when   

   dealing with unexpected delays or traffic, which can impact her   

   delivery schedule and earnings.

Lisa

Truck drivers struggle with inefficient load scheduling and tracking methods, leading to missed 
opportunities, longer delivery times, and reduced earnings. The goal of the Haul Now app is to address 

these pain points by providing a user-centered solution that enables drivers to schedule their own loads, 
track settlements, and maximize profitability while maintaining flexibility & safety on the road.

Thank you for your time

Design hand over and final thoughts
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