
Project Overview

UX Strategy, User Research, Interaction, Visual design, Prototyping & Testing, Handover to Dev team

My responsibilities

Senior UX | UI Designer

My role in team

The goal of this particular project was to identify any usability issues with the existing web application and determine the critical features to 
design a mobile application.

Project goal

Doodle is the fastest and easiest way to schedule anything — from meetings to the next great collaboration. Few of the use cases are Sales, 
Board meetingsEducation, Enterprise and many more.

The Product

- User Research  
- User Interviews 

Empathise

- Brainstorming  
- User Flows 
- Visual research

Ideate
- User Personas  
- Problem Statements &  
   User needs

Define

- Wireframes 
- Design System  
- Prototype

Prototype

- Test 
- Feedback 
- Concept

Test

The Scope of work

User Research

To gain a deeper understanding of our users’ needs and pain points, we embarked on a journey of discovery through both qualitative and 
quantitative research methods. We dove into the minds of our target audience, interviewing friends and colleagues in the qualitative phase, 
and gaining insights from a wider pool of users through a carefully crafted Google form survey in the quantitative phase. Through this 
exploratory process, we were able to better understand the nuances of our users’ needs and pain points, and design a product that truly meets 
their demands.

Here are few of the responses we received for concluding our research

1. “It is hard to read sometimes.” 
2. “Creating a poll or booking page is a time-consuming process, and the settings should not be mandatory.” 
3. “Sending invitations or emails to participants is only available as an in-app feature.” 
4. “Please make it less time consuming!” 
5. “UI is outdated and give more features for free users.”

Understanding the problem
We conducted a brainstorming workshop with in our team to better understand the pains felt by individuals. It was revealed that-

Problems

Product vision and Solutions

1. “Messy navigation and poor information architecture.” 

2. “Poor readability.” 

3. “Time consuming and multi step process for creation.” 

4. “Inconsistent nomenclature everywhere.” 

5. “Outdated user interface.”

1.  “Navigation was fixed by introducing bottom nav bar.” 

2. “Improved information architecture by removing unnecessary sections and  

      prioritizing frequently used features.” 

3. “User-friendly font has been chosen for better readability.” 

4. “Introduced a proper and consistent nomenclature.” 

6. “Created a whole modern-looking UI based on user research.”

Messy navigation and poor  

information architecture.

Time consuming and multi step  

process for creation

User Flow

By analyzing the existing user journey of the web application, my team and I identified areas where users were struggling to navigate. We then 
created a new user journey that addressed those pain points and enabled users to navigate the app more efficiently. This involved 
restructuring the layout, simplifying the language and introducing new features to improve overall user experience.

Disclaimer: We are unable to showcase the full extent of our work with Doodle due to non-disclosure agreements.

Wireframe

Creating wireframes at the early stages of the project allowed us to quickly iterate on the design and get feedback from stakeholders. The 
wireframes helped us to visualize the layout and structure of the app, ensuring that it was intuitive and user-friendly.

Disclaimer: We are unable to showcase the full extent of our work with Doodle due to non-disclosure agreements.

Sign in and Sign up 

A touch of personalisation to make the user feel connected to the product.

After conducting research, we found that simplifying the login options by using only 
icons instead of labels like “login with Google,” “login with Apple ID,” and “login with 
Facebook” would be more effective. This not only saves space but also gives the design 
a clean and modern look, while still allowing for personalization through visual elements.

Creation Bottomsheet

To solve the issue of users misclicking different doodles while creating a specific one, 
we introduced a bottom sheet pop-up with large icons for each doodle type. This not only 
helps distinguish each type of doodle but also reduces the chance of misclicks, 
improving the user experience. Based on our research, this solution has been effective in 
addressing the issue.

Landing Page

We created a landing page for the application called “Invites”, which displays all the 
meetings that the user has created or been invited to. We established a proper 
information architecture based on users’ frequent actions, which we identified during our 
design research.  
 
Additionally, we incorporated UI elements that guide first-time users to create their first 
“Doodle” with ease.

Menu

After extensive debate and brainstorming, we finalized the bottom menu navigation with 
proper labeling for these three items. This gives users greater control over their 
information and improves overall usability of the app.

Visual Design and prototyping
Being limited to what we can show here are few final designs along with UX design solution we provided.

Designing with components

Right from the start a design system was set up in figma to easily apply changes throughout the process to keep things highly consistent 
throughout the application.

Disclaimer: We are unable to showcase the full extent of our work with Doodle due to non-disclosure agreements.

Prototype
A prototype was developed based on wireframes, in order for testing the interaction of a potential user with the application

Final Thoughts & Project Status

As the Senior UI & UX Designer on this project, my team and I faced many challenges and made mistakes along the way. However, we learned 
from these mistakes and incorporated valuable insights into our design iterations. Throughout the process, user experience was a top priority, 
and we aimed to create a product that was both lean and highly functional. 
 
Together as a team, we take immense pride in the final design output, which emerged from extensive research, design thinking, and numerous 
refinements. The project has now entered the development stage, with the first beta release already rolled out by the development team. The 
Doodle team was so impressed with the UX solutions we provided that they integrated some of them and even made changes to their existing 
web application. Currently, our team is concentrating on delivering design assets, finalizing product modules, and making minor visual design 
adjustments. 
 
One of the key takeaways for me from this project is that the best design outcomes are often the result of collaboration between team 
members.

Thanks for scrolling
I know, it was long :)

A UX & UI Case Study

Bridging the gap:  
Transitioning from  
web to mobile


